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PVPV/Rawlings Elementary School

School Advisory Council
November 14h, 2023 Meeting
3:15-4:00

Agenda

Call to order- Christine Sloan/Char Leah Hendricks

a. In attendance: C. Sloan, C. Hendricks, F. Myers, J. Gates, T. Schwarm, K. Caldwell, M.
Strausbaugh, A. Shea, B, Johnson, D. Hunter, S. Ryan, T. Hoffmann, N. Elder, M. Crummie

b. Absent: K. Link

Quorum Met: Yes

d. Budget: $3150.45

o

Approve Agenda & Minutes- Christine Sloan

i.  Approve November Agenda Motion: F. Myers, 2"%: N. Elder
ii.  Approve October 2023 Minutes Motion: K. Caldwell, 2" : B. Johnson

Guest Speaker: Michael Strausbaugh (School Safety)

FSET — walk around school every May

Procedures and systems

First Responders tour school

Sales tax vote 2024 — significant things have been done with the money that came from last
% cent tax increase (card based security system — all teachers/ staff wear)

Principal Updates — Jesse Gates

Safety projects ID through FSET

Look for any weakness every year during May walk through

Getting new scantron security system (our was first in county and now oldest in county)
Turtle Trot raised $170,000

15t Mother/Student dance was very successful

Kindness project each month for community is going strong collecting food items for the
month of November



5. New Business: Dr. Crummie (October District Parent Focus Group)

Main topics of discussion - accreditation, legislation, and strategic plans
(Superintendent Forson)

 St. Johns County School District Strategic Plan 2023-2028

" Implement a guaranteed and sustainable framework for communication (staff
surveys, focus group interviews, SAC survey data).

"I Provide support to hire, retain, and coach teachers and staff (student progress,
climate surveys, HR retention data, staff attendance, etc.).

" Provide students with expectations, guidance, resources, and opportunities to
develop their voice (define student voice, framework of measures with out-comes,
interest inventories, etc.).

" Implement personalized learning and student supports (master schedule, staff, and
student surveys, MTSS data =, etc.).

"I Technology (classroom observations, curriculum maps, staff professional learning, and
staff and student surveys).

"I The district must review all software prior to releasing it to schools
" All software programs are reviewed with the current curriculum in mind.

"I Parents are noftified regarding the use of the product once all approvals are
rendered.

"I A major dilemma with approving software is ensuring the companies are not sharing
or using student data.

"I Main concern is student data privacy
"1 (5) K-8 schools are underway

"1 Sheriff is open to all forms of communication (discussed recent events at Creekside
High School).

"1 Highest need in the district (ESE teachers) and (Specialized area in High Schools).
Retention of teachers (more than half of the teachers have less than 5 years of
experience).

6. Adjournment- Christine Sloan/Char Leah Hendricks Motion: C. Hendricks, 2": A. Shea



